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Outline 

 Outline 
− The story of how Ardy and I got here and into 

the Harrisdale Homestead and Harrisdale 
Farmstead "enterprises" 

− Our general goals 
− Progress to date 
− Our future plans 



History 

 The Harris family settled here in the mid 1850s 
& family members, including Ardy's father and 
uncles, farmed here (Larry & Denise continue) 

− Ardy's parents, Kenneth & Marie, retired in the 
early 1990s and their land was rented out. 

 Ardy grew up here in the house that her 
grandfather, Raymond, built along with the barn 
in 1920. 

 The name Harrisdale was adopted by the family 
around 1990, drawn from a nearby stop on the 
former Atlantic Northern Railway 



Harrisdale Entities 
 Harrisdale Farmstead (name?) 

– Ardy & Gil residence 
– Emerging small-scale, local food enterprise 

 Harrisdale Homestead 
– Education center with LaVon Eblen (2004-2013)  
– Much of that time an affiliate of the Wallace Foundation 
– Currently a virtual entity 

 Harrisdale Farm, LLC 
– Farmland owned by Ardy & her siblings, leased to a 

local farmer 



A&G Harrisdale Story Chapter, p.1 

In 1994, Ardy's parents moved to Atlantic to Heritage 
House & the house sat empty for 10 years, watched over  
mainly by Ardy's parents, the current farmland renter & 
neighbors, augmented during visits by Ardy & siblings. 
 In 2003, after her family replaced the house roof & 

saw the need for continuing upkeep, Ardy's siblings 
decided to sell the farmstead. 

 Ardy didn't want to let it go, so, with her sibs' generous 
terms and loans, Ardy bought the acreage. 

 



The “Farmstead” 



A&G Harrisdale Story Chapter, p. 2 
 Fortunately, with us living far away, LaVon Eblen 

joined Ardy in forming Harrisdale Homestead 
 LaVon & Ardy led a needs assessment & visioning 

process RE community, agriculture, & 
development 

– The goals that emerged were compatible with those of 
the Wallace Foundation for Rural Research & 
Development, leading to Harrisdale Homestead 
becoming an affiliate of the Foundation 

 Through 2013, LaVon managed the place as a 
bed & breakfast inn & restaurant and did a lot of 
educational programming working with a wide 
range of Cass County groups 



A&G Harrisdale Story Chapter, p. 3 

 Through 2013+, Ardy & Gil were both working collaboratively 
with a variety of groups to harness the power of research for 
addressing what the groups understood as their needs and 
then helping the groups apply the results for improving their 
situations and those of their communities: 

– Ardy's work focused on promoting more healthful diets & 
improving well-being through helping families make better 
decisions about food, through changing local food 
contexts, and cultivating leadership 

– Gil's “work” focused on reconnecting food production & 
communities, on fostering entrepreneurial opportunities in 
local ag & food, & on promoting beginning farmers & social 
justice 



A&G Harrisdale Story Chapter, p. 4  

 As we approached “retirement”, we began 
planning how we would implement the decision 
to “retire” here made back in 2003 

− Articulating our goals 
− Building alternative scenarios based on the 

goals to test the “fit” of different approaches 
(2012-2013) 



A&G  General Goals Emerging from 
Harrisdale Homestead & Our “Work” 

 Promote “community” through collaborating & 
facilitating shared understandings relating to 
agriculture, food, & nutrition 

 Promote health through increasing the availability of 
healthful foods & more informed family & community 
food decision-making 

 Promote more diversified, ecologically-based, & 
resilient food production approaches 

 Promote “sustainability” & social justice 
 Build a “platform” from which we could productively 

pursue the above goals 



Outline of 3 Main Scenarios 
 Emphasis on the Harrisdale Homestead Research 

& Education Center and Bed & Breakfast 
− Build new small house, focus on education RE 

food production & food decision-making 
 Emphasis on the Harrisdale Farmstead as a Small-

Scale Ecological & Resilient Farm 
− Move into house, develop integrated livestock- & 

plant-based food production system 
 Emphasis on the Retirement Homestead 

− Move into house, focus on puttering-- 
professionally, workshop, & self-provisioning 



Evolution of Harrisdale Homestead: 
Education & Research 

 With the closing of the B&B & restaurant 
operations associated with our relocation here, we 
started a new phase as largely a virtual center 
under which we are attempting to use our time & 
skills to support 

− Efforts to promote local foods, build community, & 
improve health and well-being. 

− Wallace Foundation activities, e.g., the new 
topical research/education teams  



Evolution of Harrisdale Homestead: 
Education & Research 

 Future goals include: 
– Undertaking a new visioning process to 

identify opportunities. 
– Conducting a current needs assessment, 

e.g., 
• What gaps exist that we might be able to 

contribute toward addressing? 
• Is any physical infrastructure needed for 

the Homestead, e.g., meeting space or 
B&B?  



Evolution of “Retirement Homestead” 
Scenario into “Harrisdale Farmstead” 
 Permaculture, inspired by Hemenway's Gaia's Garden 

 Increased scale of production to 3-4 households 
 From rows to swales inspired by Mark Shepard's 2014 PFI 

Restoration Agriculture short course 
− Insights into integrating concepts & approaches, e.g., 

Permaculture, Yeoman's “Keyline Design;” Fukuoka's “one 
straw revolution;” & our Midwestern Biome 

− Realization that needed to experiment &, given age, had 
better start soon 

 Farmscaping/ecological pest management 
 Soil health 
 Getting sprayed & increased salience of the IDALS registry 



The 2015 “Planting” 



Laid Out 5 Swales 

 Used transit to make 
level on contour 

 About 30' apart 
 ~800 linear ft. 



Constructed Swales 

 Plowed down hill 
 Detailed by 

backblade & by hand 
 Planted woody 

perennials on the 
downhill side 

 Planted asparagus, 
raspberries, kiwi, 
blueberries in alleys 

 Annuals in alleys 



Swales & Planting Sketch 



Planting List 
 23 fruit trees, incl. apricot, cherry, paw paw pear, peach, 

persimmon  
 22 nut trees, incl. almond, chestnut, hazelnut, hickory, walnut 
 16 blueberries (6 varieties) 
 29 brambles (9 varieties) 
 100 strawberry plants (4 varieties) 
 45 asparagus roots (3 varieties) 
 8 grapes (8 varieties) 
 5 hardy kiwi 
 18 fruiting bushes, incl. elderberry, gogi berry, highbush 

cranberry, Saskatoons 
 Misc. species for beneficials, incl. borage, butterfly bush, lilac, 

ninebark, rosa rugosa  



Main Challenges to Date 
 Controlling unwelcome herbivores ← Electric 

fence + tree shelters 
 Managing weeds ← better cover cropping + better 

mulching + less tillage & perhaps grazing 
 Equipment: acquiring & getting into working order 
 Finding time and then coaxing the needed labor 

out of aging bodies ← ?? 
 Developing as a business ← locating key advice 
 Getting high quality nursery stock ← seeking new 

and culling previous suppliers? 



Future Plans 
 Produce ~5 vegetable crops commercially for 

Atlantic Produce in the Park in 2016 
 Replant/redesign & expand the planted area 
 Add a small commercial sheep/goat enterprise 
 Add a homestead-scale poultry enterprise 
 Start a small honey bee enterprise 
 Create educational programs about food & 

human & ecological health out of Farmstead 
 Possibly collaborate with another organization 

to create an incubator for beginning farmers 



End 
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